WV Center for Nursing

Operations Committee

Friday, September 9, 2011 at 9:00 am

President’s Conference Room, 9th Floor

WV Higher Education Policy Commission


Present: Mary Beth Barr, Duane Napier, Connie Cantrell (Phone), & Cynthia Persily, Pam Alderman,
Absent: 

	Item
	Discussion
	Action

	I. Call to order
	
	

	II. Approval of minutes, September 9, 2011


	
	MOTION: To approve (C. Cantrell)
2nd: C. Persily

Motion Approved.

	III. Old Business
	
	

	A. None
	
	

	IV. New Business
	
	

	A. December 2011 budget reports


	The Staff reported difficulty with obtaining reports from accounting.  On Wednesday of the current week, the Executive Director sent out a letter to the HEPC Accounting Supervisors.
Line item 002 there is a $30,000 negative (Associate Director’s Salary) that is not correct.

Line item 014:  $94,000 negative (Workers Comp) that is not correct.

There was money listed in the negative under vehicle rental that is not correct, being that the Center has yet to rent a vehicle. 
	

	B. Financial Review by HEPC Finance Department


	In 2007 the Center conducted a Finance Audit, it was asked of the HEPC Finance Department again.  They reviewed 2008 – June 2011.  The report were  shared in the meeting.  A question on some of the numbers relating to the Scholarship Program was brought up.  The Executive Director will discuss with Patty from HEPC’s Accounting to ensure the numbers are accurate.

	

	C. IOM Committee Starting Funds
	A recommendation from the Education Planning Committee was shared requesting a separate grant (account) be started in the amount of $5,000 to allow this committee to have funding to work towards their goals.
	Recommendation: was received and will be moved to the Board for approval.

	V. Strategic Plan
	Nothing to note at this time.
	

	VI. Announcements
	
	

	VII. Next Meeting Date and Adjournment
	The next meeting is scheduled for Friday, March 9, 2012 at 9:00 am in the President’s Conference room at the offices of the WV Higher Education Policy Commission.
	Motion to Adjourn: C. Persily
2nd: C. Cantrell 

Meeting Adjourned. 
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Operations Committee




Friday, January 20, 2012 at 9:00 am


