West Virginia Center for Nursing

Board of Directors Meeting

Friday, January 24, 2014

Minutes


Present: Sheila Kyle (Phone); Mary Beth Barr (Phone); Pam Alderman (Phone); Chris Ross; Amy Campbell; and Cindy Persily (Phone)
Absent: Connie Cantrell; and Cheryl Basham.
	Agenda Item
	Discussion
	Action

	I. Call to Order
	 
	

	II. Approval of Minutes: November 22, 2013 
	
	MOTION: To approve the May Minutes as written (S. Kyle) 
2nd: M.B. Barr
Motion Approved

	III. Old Business


	
	

	A. Appointment/Reappointment  of Board of Directors from June 2006 Update and Progress
	Items A-D were discussed as a whole.  No new developments have been made.  There was a discussion of progress being made towards the new appointments.
	

	B. Appointment/Reappointment  of Board of Directors from June 2008 Update and Progress
	
	

	C. Appointment of LPN staff nurse Board Member
	
	

	D. Appointment of LPN Board Member Representative
	
	

	E. Scholarship Program
	A discussion as to how the updated scholarship program will run was held.
· WV HEPC will disperse funds to financial aid accounts directly, rather than checks to students (ex: MSN/Doc Scholarships)

· Staff will double check as to how some private schools and LPN schools will receive the awards.

· It was noted that each school has their own rules that govern financial aid that the student will be held to

· Many schools will allow an award to be dispersed over semesters

· All members of the Board will review the completed applications

· Due to the late start, only summer applications for MSN/Doctorial programs can be accepted at this time.
	

	F. Data Collection/Status of Agreement
	Staff has met with the Data department of WV HEPC.  The agreement is ready.  The staff also has met with WV HEPC Financial Aid.  There will be an informal agreement that will help with the process in the Center’s Scholarship Programs.
	

	G. Report for Legislature
	P. Alderman and Staff will work on this document early next week.  It will only need to be a couple of pages and submitted to those as outlined by C. Roskovensky.
	

	H. Bylaw Vote
	A discussion and approval of the bylaws that were shared and discussed previously was held.
	MOTION: to approve the amendments (C. Persily).
2nd: S. Kyle
Motion Approved.

	IV. New Business


	
	

	A. P-Card Reports
	No reports were available by the time of the meeting.    
	

	B.  Status of the Center’s Fiscal Budget
	The budget was shared with the Board.  A few minor discussions on budget line items for clarity were held on accounts like Healthy Nurse.  A reminder was given that some reimbursements did not go out until after fiscal year.    
	MOTION: to approve the report as presented (A. Campbell).
2nd: C. Persily.

Motion approved.



	C. New Website Launch Date 
	Staff shared the updated launch date with the Board.  Due to the excessive coding needing to be done on the new website and issues with the first payment, this has delayed the launch of the new website to early/mid February.
The Board also shared their thoughts on the first test of the website with the Staff to share with Dream Catchers.  There will be two rounds of tests for the website before it goes live.
	

	D. Scholarship Program Kick-Off and Plan
	The Board set assigned permanent due dates for applications and materials.
Fall applications/materials must be received by April 1st; Spring applications/materials must be received by October 1st; Summer applications/materials must be received by March 1st.  

Since this year’s program has a late start, only MSN/Doctorate programs will be awarded under this fiscal year.
	

	E. Worker’s  Compensation Premium/Audit
	A discussion was held on the latest audit.  It does still take in account the last bit of the two directors as staff members.  Then the premium should go down.
	

	F. Center Moving to a New Space
	The office space of the Center will be moving from the fourth floor up to the tenth in the next few weeks.  There is also discussion of the Center moving to the eleventh floor shortly after this first move.  
	

	G. HB4188: Updating the Authority and Responsibility of the Center for Nursing
	Discussion was held over the current status of the bill introduced this session relating to the Center.  The Board and Staff would like the scholarship programs to be ranges rather than ‘at least’ amounts to ensure that the Center is able to give appropriate and full amounts.  The Staff will also investigate the costs of MSN/Doctorate programs to see if $15,000 is a good award amount.  Some felt that this particular amount is a bit high. 
	

	H. Meeting Dates for 2014
	The dates for 2014 were shared with the Board.
	

	V. Committee Reports- ON HOLD
	
	

	A. Advisory 
	
	

	B. Planning
	
	

	C. Research & Data
	
	 

	D. Executive – did not meet
	
	

	E.   Nominations
	
	

	I. Recruitment and Retention Initiatives 
	
	

	J. Operations 
	
	

	                H. Statewide Educational Planning
	
	

	                I. WV WorkForce Development 

                    Report
	
	

	VI. Strategic Plan
	As the Center makes changes, they will be updating the Strategic Plan.  It was also decided to hold off on making major changes until after the Legislative Session 2014.
Staff will send a copy of the Strategic Plan to the Board for discussions starting at the February meeting.
	

	VII. Announcements
	
	

	IX. Next Meeting Date & Adjournment
	The next meeting is scheduled for:

· Friday, February, 21, 2014
All Meetings will start at 1:30pm
	MOTION: to adjourn (S. Kyle)
2nd: A. Campbell
Meeting Adjourned. 
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