AGENDA

WV Center for Nursing
Planning Subcommittee
January 25, 2006
9:00 a.m. - 3:00 p.m.
Days Inn, Flatwoods

9:00 a.m. Call to Order

9:15 a.m. Review of Strategic Planning Process
10:15 a.m. Break

12:30 p.m. Discussion of areas to be written

Executive Summary

Analysis of Current State

Strengths, Weaknesses, Threats, Opportunities
Vision

Objectives

Key Strategies/Goals

Implications

Outcomes

Action Steps

3:00 p.m. Review Draft

3:30 p.m. Adjourn
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